Timeline, Module 2

July 6th to 10th

* Orientation to lona Senior Services Onsite.

+ Studied materials relating to site’s services and offerings.

» Attended company-wide meeting on Food and Nutrition Program Updates
addressing food insecurity and roundtable director-led discussion on the meaning
of Equity, Diversity, and Inclusion at it applies to the program and the people who
use the program.

« Offered general suggestions on program improvement

« Discussed potential avenues for Health Promotion Project

« Attended Zoom Meeting for DC’s Department of Aging and Community Living
(DACL) Nutrition Task Force.

« Familiarized with the issues in other Wards within DC and the challenges faced
with home delivered meal system and offerings.

* Prepared suggestions in response to Task Force Meeting.

July 27th to July 31st

*  Worked with Food Pantry Manager and Volunteer coordinator in Food Pantry.

« Assessed adequacy of emergency shelf stable meal kits and made suggestions to
improve.

* Created marketing materials for first health promotion session and provided to
program manager.

* Researched recipes for Health Promotion Project based on target audience.

« Attended Virtual National Food Policy Conference, Days 1 and 2.

* Interviewed pantry manager about pantry needs and changes since COVID-19.

« Fortified emergency meal kits with additional items to reach adequacy.

* Acquired additional shelving for the food pantry.

* Suggested a food drive to increase stores of food items in low supply.

« Studied materials rom Feeding America regarding food insecurity and the elderly.

*  Wrote a letter to two Senators regarding the HEROES Act and the need for
increased SNAP benefits

* Populated the new pantry shelving, and organized the pantry, removing expired
or inappropriate items.

* Trained in client intake and case management process.

* Introduced to frozen meal storage and delivery process, did inventory.



» Prepared food assistance packages for home delivery and supplement clients.
» Delivered foods to clients
August 3rd to August 7th

« Communicated with case managers about needs of specific clients.

« Assembled emergency food deliveries for other volunteers and myself.

« Delivered food and supplements to clients.

« Collected donated reusable bags for the food pantry.

« Suggested changes to the intake form to streamline processing.

* Removed more expired food from the pantry for composting.

« Coordinated with pantry manager regarding community partners and upcoming
needs and dates.

* Researched recipes for second Health Promotion class.

* Planned health promotion lessons.

« Assessed community needs using BRFSS.

« Streamlined spreadsheet which tracks food inputs, outputs and volunteers.

» Rewrote a wellness and nutrition questionnaire to digital format with emphasis on
improved data collection and reviewed changes with stakeholders.

* Presented placement powerpoint to preceptor.

» Purchased parts for home media cart with which to accomplish Zoom education.

August 10th to 14th

« Attended staff meeting to discuss needs within Wards of DC.

« Tasked with creating a health and nutrition education mailer.

« Created heath promotion pre and post test for first lesson.

» Collaborated with wellness program manager to distribute lesson materials to
participants.

+ Identified the different audiences served by my site and assessed ways to reach
each according to needs.

« Discussed capacity concerns with staff nutritionists as well as how to
accommodate greater public need (budget, grants, case management, tracking).

« Participated in plan for next food drive.

 Built media cart for first Zoom educational session and ran initial testing.

* Upgraded home internet to accommodate Zoom teaching.

* Researched wellness information for mailer.

* Provided input and revisions for intended newsletter for accuracy and provided
suggestions and corrections.



* Created handouts for Health Promotion Zoom, provided to wellness program
manager for distribution.
* Purchased ingredients for Zoom education session one.

August 17th to August 21st

» Executed first zoom education.

« Created new promotional material for second Zoom education session.

* Responded to participant email questions.

* Evaluated lesson one and considered changes to lesson 2.

» Attended Nutrition Task Force Meeting

* Created new recipe booklet for lesson 2.

* Received performance evaluation from preceptor with positive feedback

» Called recipients of food deliveries to remind of drop-off date and time.

* Analyzed recipes for session 2 and made final adjustments

» Purchased additional media cart supplies and improvements.

« Completed dry run of lesson 2.

« Delivered boxes of cold fresh foods from co-op community partner to
participating DC residents

August 24th to 28th

« Attended Nutrition Team Meeting with emphasis on vendor issues and needs,
how to improve meal quality.

* Created a PSA hearth health video to meet organizational education needs

* Presented PSA to Nutrition Team, received feedback, made changes, and
provided final PSA to preceptor.

+ Attended Georgetown University webinar on Healthy Aging and the role of
nutrition.

« Created pre and post tests for second Zoom session.

» Gathered appropriate materials for motivational interviewing.

« Conducted motivational interviewing session, shared with preceptor.

» Developed education session materials and handouts.

August 31st to September 11th

« Delivered second session of health promotion education session.
* Evaluated data from session two.



Evaluated overall program and plan.

Responded to feedback for participants.

Prepared final checkout with preceptor including powerpoint presentation.
Presented Health promotion project to preceptor and received positive feedback.



